
What we are noticing:

• We have heard from participants that NDIS plans with SIL funding are 
being advised to use registered providers

• Many plans with more than 6hrs of 1;1 support or require 24/7 
support are being moved to SIL through Home & Living Decisions

• Those that have created support teams with independent workers, 
self-directing or employing their own workers are scared, worried 
about losing their teams.

• Confusion and mixed messages from NDIA planners and call centers



How Support Coordinators can help
• Setting up Individualised Services – connecting you to experts

• Setting up systems and processes for recruitment & payroll

• Development of Policies and Procedures, Document Management Systems 
- evidencing support

• Budgeting – NDIS funding and Support Service

• Develop &/or organise staff training

• Support meeting compliance for NDIS – regular checks

• Managing a team – support, supervision, team meetings

• Planning – to engage visioning and goals

• Contribute to management and / or governance meetings



Our Sister Organisation –
Butterfly House Collective



What does Butterfly House will do?

• NDIS Claiming process – Level 1 - 5% , Level 2 - 7% 
• Provide updates on NDIS Compliance requirements
• Board or Management meeting attendance (6 per year)

• Shared Agreement – Contract set up
• Tracking, reviewing and reporting of restrictive practice and high 

complex care 

• Annual desk-top and face to face Audits

• Budget development and quarterly review

• SIL reporting development 



Organisations that support ‘Services for One’

• Inclusion Tree – National – www.inclusiontree.com.au

• Staffing Options – QLD - https://staffingoptions.com.au

• My Place – WA - https://www.myplace.org.au

• One2One – WA - https://one2onewa.com.au

• SILC – NSW - https://www.silc.coop

• Good Directions – NSW - https://www.gooddirections.com.au

http://www.inclusiontree.com.au/
https://staffingoptions.com.au/
https://www.myplace.org.au/
https://one2onewa.com.au/
https://www.silc.coop/
https://www.gooddirections.com.au/


THANK YOU !
Michaela Kennedy
Michaela@inclusiontree.com.au 

0409 646 665

mailto:Michaela@inclusiontree.com.au
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